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OUR PHILOSOPHY

Our philosophy is simple: We help learners achieve their full potential.

Learners come to Red Bird for a variety of reasons:
● They used to achieve well in a subject, but now they’re struggling and have lost confidence.
● They found it difficult to engage with online learning during lockdown and have lost motivation.
● They find a subject difficult because they don’t have secure knowledge of the foundations.
● They’ve had a personality clash with a teacher, leading to limited learning in a subject.
● They’ve missed a chunk of learning because of bereavement, health, anxiety, school refusal

etc.
● They need a bit of a boost to help them pass their GCSEs or SATs.

To help learners achieve, we run two strategies alongside each other. Please excuse us battering the
bird analogy to death with their names!

COACHING SUPPORT: GROWING THEIR WINGS

Despite the best efforts of schools, children can sometimes be left feeling as though their educational
success is somehow outside of their control, leading to a loss in confidence and motivation.

Schools are under intense pressure to produce results, which can lead to the spoon feeding of pupils.
Whereas pupils in the past would have been sent home for exam leave in the run up to public exams
and trusted to prepare themselves, schools now run compulsory revision sessions in school. This
approach means that there is no onus on the learner to take responsibility for their own success or
failure. It is the teachers who work harder to ensure success, not the learners, meaning many learners
don’t have the opportunity to understand that their success comes from hard work and dedication.

This may be particularly true of learners who are used to working closely with the teacher or a
teaching assistant in class as there may be an element of learned helplessness to unpick and
overcome.

Read more here…
https://primarytimery.com/2016/03/06/if-they-sit-with-us-they-become-lazy-tas-growth-mindset-
and-the-mita-project/

As teachers, it can be difficult to step into a tutoring role. Even as a tutor, it can be hard to step into
the role at Red Bird, as we have a clear philosophy and ways that set us apart.

We do everything we can to try to make tutoring at Red Bird feel as little like school as possible. School
is where many of our learners feel useless - we want them to feel empowered when they come to us.

We rarely have to discipline learners at Red Bird - we find that behaviour generally suffers in school
when learners try to cover up their struggles with learning. It’s the role of the Red Bird tutor to make
learners feel relaxed and confident in their learning in the hope that they will take this new-found
confidence with them into school.
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One of the ways we do this is with coaching techniques. Sue is a qualified Personal Development
Coach and NLP (Neuro Linguistic Programming) Practitioner, so if you have any questions about
coaching, she’s the person to speak to, although Centre Managers have also had some coaching
training.

Red Bird supports our learners to take a more active role in their education: guiding them to
understand how they learn best and how they can start to set their own goals for success, quickly
raising motivation and building confidence.

How do we do this?
● Coaching is positive. Both your language and your posture needs to express this. Be aware of

learners’ body language, pick up on negative language and postures. Sometimes, mirroring
learner’s language back to them (e.g. “Do you realise that you said…. about yourself?”) can help.

● Coaching is non-judgemental. Try really hard not to pass judgement, with your words, noises
or facial expressions. This could be the only space learners have for honesty and they need to
feel free to express themselves.

● Coaching means not giving advice. Instead, ask the learner how they might solve a problem,
how else might they solve it? Who could help them? However, if all else fails… we are here to
help as a figure of authority and knowledge and might well have some words of wisdom for
them.

● We challenge the language learners use about themselves, e.g. “I’m rubbish at Maths”
“Are you? What makes you say that? What’s your evidence for that?”
“Are you? You just completed all that work brilliantly.”
“Are you? You just learned [concept] in just one session - that can take a week in the
classroom.”

● Mindfulness greatly reduces anxiety so we encourage learners to practise it each session.
● Avoid asking “Why” questions - it’s an aggressive question which sends the brain into defensive

mode. Instead, use “How…” and “What…” questions, e.g. “What could you do?”, “How could you
work this out?”

● We challenge their use of generalisations, e.g. “All my teachers hate me.”
“Which one doesn't? Any others?”
Being able to find just one example where this isn’t true can help to break the generalisation.
Read more here… https://nlppod.com/coolest-meta-model-question-youve-never-seen/

● We don’t accept “I don’t know” or variances of this, e.g. shrugs or a refusal to answer. Allow
silent time for learners to start to work things out for themselves. Strategies to help you: count
to 10; drink your tea; bite your lip! Learners may be in the habit of staying silent to avoid
answering questions or completing work as teachers often don’t have the time to wait - we do.

● We don’t waste time playing “Guess what’s in my head.” If learners are wildly guessing answers,
stop them, tell them the correct answer and explain how/why it’s correct. Then ask them the
same question again. Keep asking it (or procedurally identical versions) until they can
confidently answer correctly.

● We make sure that learners don’t transfer responsibility for their learning (and success or
failure) to us as tutors - helping them take responsibility for identifying their own gaps in
learning and maybe sharing resources for them to use at home to help plug those gaps, is key.

● The initial greet and check in with learners is important (open questions, emphasising the
positive, e.g. “What’s been successful this week?”, “How has this week gone?”, “Anything come
up at school?”)

● Learners may think that coming to tutoring means that’s all they need to do to pass their tests.
Make sure they know that the work they put in at home is key to their success. This is
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particularly true with Maths, where there is so much content, it would be impossible to cover it
all at tutoring.

● Learners who get a good (or higher than usual) result in a mock test have a tendency to then
rest on their laurels. You will need to make sure you are very clear that the hard work isn’t over
until the tests are over - they got that result because of the extra work they are putting in and
that needs to continue.

● Talk about what happens if they do pass upcoming tests to give them something to work for,
but also talk about what happens if they don’t pass. This can really help reduce anxiety when
they realise that the world isn’t going to fall apart if they don’t quite make it this time. Schools
are under enormous pressure to deliver results and learners feel this.

● You are professionals - if you feel that learners need a break, need to lie on the floor to work or
need to get some fresh air, feel free to adapt your session. Send learners to make toast or get a
cup of water if needed.

● Part of the Centre Manager’s role is to talk with individuals, if necessary, to give both learners
and tutors a break if that’s what’s needed. If a learner is demanding of your time or energy, use
the Centre Manager.

● We don’t set homework. Instead, we ask learners to complete an ‘Action Sheet’ at the end of
each session, where they (using your guidance, if necessary) decide what they think they
should do to improve their learning before the next session. We expect you to follow up on
these sheets in the next session so that there is some accountability, but not to chastise
learners if they haven’t completed actions. Instead, try to identify with learners what stopped
them completing their actions and work with them to put strategies in place to help overcome
those next time - emphasising the importance of managing their own learning.

● If learners aren’t ready to learn for any reason (e.g. they are tired or upset), it’s a priority to help
them to identify why this is and how they can overcome this difficulty. The Centre Manager
may step in to help you with this, so that learning can continue for the rest of the group.

ACADEMIC SUPPORT: HELPING THEM FLY

When children hit a sticking point in their learning at GCSE, we often find that it’s because there was
earlier learning - from Year 9 or Year 8 or even Year 6 - that they didn’t get the chance to fully
understand.

Subject curriculum time is becoming more and more restricted every year, with teachers expected to
fit more content and understanding into less time. Giving learners time to think things through, make
their own connections and genuinely solve problems using what they know, can be squeezed out.
Some schools can get caught in the trap of teaching to the test and learners are left with knowledge
and skills that are piecemeal and don’t form a coherent story for them.

We take the time to unpick exactly what your child knows and what they can do, as well as where they
need some help. Then we re-teach specific parts of the curriculum, creating a secure foundation for
new learning. We also spend time letting the children think without someone giving them hints or
hurrying them along, as well as encouraging discussions about potential ways to answer a question.

Read more here…
https://trivium21c.com/2020/04/29/organising-knowledge-on-triangles-and-ts-and-russian-dolls/
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When they join Red Bird, each new learner is given a ‘Memory Pouch’ to help them learn and retain
facts, vocabulary, equations, number facts etc. These memory pouches use the Leitner Box system
(https://www.youtube.com/watch?v=d9u3KxGCio8), with different sections of the pouch representing
the different boxes. Blank flashcards are always available at the centre and tutors should remind
learners to make new cards to add to their pouches when this method would help learners retain
information.

There are many different resources available at the tutoring centre to support your teaching, so please
take some time to get familiar with what is available so that you can use them in your groups.

Our main aim is to help learners learn more and think more.

Here are some ways we support this:
● Repetition and practise of fundamentals is imperative. Each session should start with time that

refreshes skills, revises key concepts and retrieves key information, such as formulae or
spellings.

● Mnemonics help remember facts/lists.
● Memory pouches (Leitner boxes) keep facts fresh.
● Reading and knowledge of books makes everything easier.
● Talking well leads to writing well. Spend loads of time verbalising.
● Being able to visually represent a Maths problem is the first step to solving it (use Numicon or

Cuisenaire rods)
● Vocabulary unlocks texts and looks great when it’s written (use Mrs Wordsmith and lending

library).
● Good spellers visualise the word (use NLP spelling technique).
● Practising writing a small number of sentences accurately and well is always better than

writing in volume.
● Security in the four operations and the link between fractions/decimals/percentages is often

lacking.
● Don’t be afraid to go right back to Primary level to fill in gaps, using equipment, if necessary

(see progression maps for Maths on Red Bird tutor website). Unpick the skill to the last element
that they can achieve and work back up from there - scaffolding a learner to achieve
something that is too difficult for them (even if it’s what’s expected of a learner of that age) is
of little help to them longer term.

● Teach them different techniques and emphasise that it is up to them to decide which one is
best for them - taking charge of their education.

● One of our main principles for English is: If they can say it, they can write it (based on Talk for
Writing).  Verbalising also stops thoughts rattling around their head. Sometimes saying
something aloud can help shift a fear, worry or block as well as giving a learner confidence to
write.

● Many learners feel that education is done to them and wait for it to happen - aim for them to
understand that they are in the driving seat. If they don’t understand something… how will they
find out and practise it so that it is secure? The responsibility for their own progress lies with
them.

● Lots of our learners have sat for years, not speaking in class, not asking for help and not
hearing their own voice. They are anxious, scared and feel stupid. A large part of your job is to
make them feel better about themselves as learners. Celebrate what they can do and give
them practical ways forward to succeed where you can.
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● Help them find ways to discover how they learn best. This will help with revision and learning
generally.

Annual tutor training sessions (which usually take place in August each year) will cover many of these
points, as well as the use of some of our resources.

Resources that could be recommended for used at home

Maths
Times Table Rock Stars App - log in provided for all Red Bird Maths learners
Corbett Maths: Secondary - https://corbettmaths.com/
Corbett Maths: Primary - https://corbettmathsprimary.com/
BBC Bitesize: GCSE - https://www.bbc.co.uk/bitesize/subjects/z38pycw
BBC Bitesize: KS3 - https://www.bbc.co.uk/bitesize/subjects/zqhs34j
BBC Bitesize: KS2 - https://www.bbc.co.uk/bitesize/subjects/z826n39
Oak National Academy - https://classroom.thenational.academy/

English
Bedrock Learning Vocabulary - can be recommend to parents, costs £8.50 per month
Mr Bruff on YouTube - https://www.youtube.com/channel/UCM2vdqz-7e4HAuzhpFuRY8w
The English Teacher on YouTube - https://www.youtube.com/channel/UCEp3SR3KaDzg8jSe12tGnCg
John Bright: GCSE - http://johnbright.uk/english-revision-resources/
BBC Bitesize: GCSE - https://www.bbc.co.uk/bitesize/subjects/zr9d7ty
BBC Bitesize: KS3 - https://www.bbc.co.uk/bitesize/subjects/z3kw2hv
BBC Bitesize: KS2 - https://www.bbc.co.uk/bitesize/subjects/zv48q6f
Oak National Academy - https://classroom.thenational.academy/

Science
BBC Bitesize: GCSE - https://www.bbc.co.uk/bitesize/subjects/zrkw2hv
BBC Bitesize: KS3 - https://www.bbc.co.uk/bitesize/subjects/zng4d2p
The Student Room - https://www.thestudentroom.co.uk/wiki/Category:GCSE_Revision_Notes
Oak National Academy - https://classroom.thenational.academy/

This list is not exhaustive and tutors are free to recommend any resource they feel will help learners.
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TUTOR INFORMATION

Absence of tutors
If you are unable to attend a tutoring session, please let Sue know as soon as possible, in writing (text
message or email is fine).  As you are self-employed, you are responsible for arranging for another Red
Bird tutor to take your place - but please feel free to ask Sue or Sally to tutor your group for you.

Absence of learners
If a learner tells you they will be absent for a future session, please inform the Centre Manager.

If learners let Red Bird know that they will not be attending a session and this leaves a group without
learners, we will let you know as soon as possible. If this is more than 12 hours before the session, the
session will not take place and therefore, you will not be paid for it. If this is within 12 hours of the
session, you may choose to come into the tutoring centre, planning future sessions or completing
work that the Centre Manager may have for you. In this case, you would be paid for the session. You
may choose not to come in for the session, in which case you will not be paid.

If you arrive to tutor a group and none of the learners attend, you may choose not to work that session
and you will not be paid for it. You may choose to stay at the tutoring centre, planning future sessions
or completing work that the Centre Manager may have for you. If you stay and work, you will be paid
for the session.

Accidents & illnesses
Centre Managers have appropriate First Aid qualifications and a fully-stocked First Aid kit. All
accidents and illnesses - however minor - must be reported to them. Only Centre Managers may
administer First Aid to learners.

Benefits
Red Bird tutors can take advantage of Sue’s coaching experience by booking a series of 6 Personal
Development 1:1 coaching sessions with Sue, at no cost to tutors. Read more about Sue’s coaching
here: https://www.suemichaelscoaching.com/

Red Bird organises a Christmas meal each year, at no cost to tutors.

Break times
Centre managers are responsible for supervising learners between sessions - this time is your own.
You are not required to stay on site or supervise learners.

Confidentiality
Any discussions involving individual learners or sensitive subjects should be appropriately limited, e.g.
not gossiping in the presence of learners.

Red Bird holds information about our learners and we will share some of this personal information with
you as their tutor. You are responsible for keeping any such information confidential.

Confidentiality must never stand in the way of safeguarding.
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Contact with parents
Red Bird does not provide any written feedback to parents as a matter of course. Parents may drop in
to speak to a tutor at the end of a session to see how learning has gone and a brief conversation
would be appropriate feedback. Tutors should be aware of how much information and discussion is
appropriate in a communal place and may want to ask a parent to move to a quieter place.

Parents may stay during the tutoring sessions but they should not sit with the group.

Dress Code
Tutors should wear their Red Bird top and name badge while tutoring - including when tutoring 1:1 in
learners’ homes or when tutoring online.  Name badges are easily lost and a replacement will cost
tutors £15, so if you would like to hand you name badge into your Centre Manager, they will keep it
safe until the following week.

Equal Opportunities
All learners, regardless of race, creed, culture, gender or sexual orientation will be treated equally in
every aspect of their learning.

Equipment and resources
Red Bird provides a wide range of equipment and resources for learners to use. Tutors and learners
may use any of the resources at any time. Tutors are responsible for making sure that any resources
have been returned at the end of a session.

Tutors may borrow any of the equipment or resources between sessions, but are responsible for
returning it at their next session. Learners may borrow any of the equipment or resources between
sessions. All items loaned must be signed out by a parent for Primary learners or by the learner for
Secondary learners.

Feedback
We do not expect tutors to mark work completed during sessions, rather, giving learners immediate
feedback on their work is preferable, to help them make the best progress.

Fire Safety
Centre Managers are the designated Fire Marshall. If the Fire Alarm sounds, follow their instructions
and muster, with your group, at the meeting point. Tutors are responsible for ensuring that their
learners muster at the meeting point.

Homework
We don’t set homework. Instead, we ask learners to complete an ‘Action Sheet’ at the end of each
session, where they (using your guidance, if necessary) decide what they think they should do to
improve their learning before the next session. We expect you to follow up on these sheets in the next
session so that there is some accountability, but not to chastise learners if they haven’t completed
actions. Instead, try to identify with learners what stopped them completing their actions and work
with them to put strategies in place to help overcome those next time - emphasising the importance
of managing your own learning.
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Invoicing
Tutors should send their invoices to hello@redbirdtutoring.com by the last day of each calendar
month. Please include a line for each session, including date, rate and total, e.g.

Date Sessions Rate Total

15.08.2019 KS2 Maths x 2 sessions £36.00 £72.00

17.08.2019 John Smith 1:1 x 1 hour £24.00 £24.00

£96.00

Please also include your bank details for payment. Tutors receive payment on the 10th of the following
month. If the 10th falls on a non-working day, tutors will be paid on the last working day before the
10th of the month.

Parking
Parking is available in the school car parks for tutors as well as learners.

Pay
Tutors are paid £24 per hour - in line with supply teaching rates. For a 90-minute group session, this
is £36 per session. For 1:1 tutoring of lengths other than 1 hour, the rate should be pro rata, e.g. £12 for
a 30 minute session, £18 for a 45 minute session.

Phones
Tutors may use their personal mobile phones to share resources with the children, e.g. to use an app
or to show a video on YouTube. Tutors must not take photos or videos at the tutoring centre without
the permission of the Centre Manager.

Secondary learners may use their personal mobile phones during sessions at the instruction of their
tutor, e.g. to access an app to use as a group. However, they should not take photos or videos and if
mobile phones are a distraction to learning, tutors should ask that they are put away.

Policies
All policies are published on the Red Bird tutors website. Hard copies are available - just ask your
Centre Manager.

Please ensure that you have read the following key Red Bird documents - click hyperlinks to read:

● Child Protection & Safeguarding
● Data Protection Privacy Statement

Please also ensure that you have read the following government guidance, available on the GOV.UK
website - click hyperlinks to read:

● Working Together to Safeguard Children: a guide to inter-agency working to safeguard and
promote the welfare of children

● Information Sharing: advice for practitioners providing safeguarding services to children,
young people, parents and carers (July 2018)
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● How social media is used to encourage travel to Syria and Iraq
● Revised Prevent Duty Guidance for England and Wales (July 2015)

Refreshments
Centre Managers will provide hot drinks for both tutors and learners. Water, fruit and toast is also
available for tutors and learners. Learners should feel free to help themselves to refreshments at any
time during the session.

Registration
Centre Managers are responsible for registering the attendance of learners at sessions.

Safety
Centre Managers are responsible for the overall safety of learners and tutors. If you wish to report a
Health & Safety concern, please see your Centre Manager.

Safeguarding
Safeguarding is everyone’s responsibility. Tutors should make themselves familiar with the Red Bird
Child Protection & Safeguarding Policy, available on the Red Bird website.

The Centre Manager is the Designated Safeguarding Lead. If you have any concerns about a learner,
please ask the Centre Manager for a copy of the ‘Logging a Concern’ form at the earliest possible
opportunity. Avoid asking leading questions and record exact words where possible.

Session preparation
All sessions should be planned in advance by the tutor. Tutors are responsible for any photocopying or
production of resources for their sessions. However, we trust in your professionalism and expect that
you may wish to alter your plans appropriately based on your formative assessment of learners’ needs
during the session.

Structure of a session
A 90-minute session comprises:

● Greeting and relationship building at the table
● Whole group mindfulness / centreing
● Starter/review/revision activities
● Group and individual activities
● Reflection and completing ‘Action sheet’
● A positive message before they leave

TeachWorks
Red Bird uses an online platform to record tutoring sessions and to store learner and tutor
information. If you tutor any learners on a 1:1 basis, you will need to add details of these sessions to
TeachWorks, to ensure that your invoice can be approved. Saturday group sessions are automatically
added and approved by Centre Managers.

Timekeeping
Tutors should arrive in plenty of time to set up their group area, prepare resources and be ready to
welcome learners at the start of each session. The first few minutes of a session are key for building
relationships with learners and tutors should be entirely focussed on their learners during the 90
minutes of the session.
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Training
Tutors are encouraged to attend training to keep up to date with new ideas and developments.  These
sessions will be a maximum of twice a year maximum and although unpaid, free meals and
refreshments will be provided. These sessions will provide consistency across the centres and a
chance to socialise with colleagues.
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